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1 October 1969

MEMORANDUM FOR : Acting Chief, Advanced Technology Braneh, RED

BUBJECT : | Problem Analysis Proposul-

Pollow-On Comments

1. On & tugust I forwerded go your offize a memorandum entitled,
"Comments RegardinngIPrhblem Anslysis Proyosal.” In that document I
cited several reservations T nhad concerning the "advis bility of entrusting
a contractor with tgensitive’ information when it is seemingly poseible
that the work can be just s well accomplished by = combination of Center
and OMB professionals.“

2. I am now in receipt of tw> reports prepared by the Psychological
Services Staff/Office of Medical Services. Attached .re general descriptions
of the problems to whieh the reports were addressed. I was unable to obtain
similar documentation on a current project concerned with attitude surveys
of Agency professionals with five and ten years Agency experience.

3. It is clear that the proposed:l“problem analysis” effort over-

laps in many regpects these Agency attitude surveys, gnd I therefore recom- 25X1
mend thet NFIC not contract with [ Jto conduct an attitude survey at thie

yime. As »n alternative, T suggest that serious consideration be given to

requesting the suppert of P56 /OMS in .dministering e .isting surveys (or

sppropriately revised versions therenf} to NPIC personnel. If there is a

necegsity to "tailor make" n attitude survey for the Center, perhapsl ] 25X1
might well be the te-m to agsist in such work.

4, There ~re & number of potential benefits that might scrue to the
Center from such - survey. For e:ample, Center would ve in a position to
compare the career-oriented gsentiments of its people with those of the
agency and the Civil Service at large. I am of the opinion that such
information might prove useful to Center menagement when it addresses such
topies as peravnnel,turnover, affects of reogranization, training, career
development - a host of eategories.

%, On the other hand, the survey might focus unnecessary nd unwented
attention on ~therwise "he~1lthy and normal” job-oriented complaints. Such
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| Problem . nalysis Propos.l - Follow-On
Comment s

25X1 SUBJECT :

»

tradesc!

ffs should be the topic of extensive diacussioﬁs with
25X1 [ cnier, Pss/oms.

6. I ehall be pleased to discuss th
venience. e matter with you st your con-

Chief, Human Factors Section
ATB/RED/TSSG
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